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These descriptions of Cook Inlet Aquaculture Associationôs fish sales are based as much as possible on 

previous experience.  Since numbers of fish which return, their run timing, quality, and average sizes are 

all a matter of considerable year-to-year variability, the representations made in this document are 

intended only as a general guide and not as any type of guarantee. 

Resurrection Bay June Run Sockeye 
ü Resurrection Bay and Bear Lake Weir 

Lower Cook Inlet July Run Sockeye 
ü Kirschner Lake 

ü Hazel & Leisure Lake 

ü Tutka Bay Lagoon 

Bear Lake Advanced Maturation Coho  
ü Bear Lake Weir 
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COOK INLET AQUACULTURE ASSOCIATION 
REQUEST FOR BIDS 

FOR 
2010 SALMON SALES 

 

March 31, 2010 

 

The Cook Inlet Aquaculture Association's Marketing Committee is requesting specific 

bids for fish we anticipate having available for sale during the 2010 season. There are 

four basic groups of fish: 

    Resurrection Bay/Bear Lake June Run Sockeye Salmon,  

   Lower Cook Inlet July Run Sockeye Salmon  

Bear Lake Advanced Maturation Coho  

 

In 2009, CIAA developed a cost recovery harvest plan for Trail Lakes Hatchery which 

includes the June run sockeye in Resurrection/Bear Lake and the July run sockeye in 

Kachemak, Tutka and Kamishak Bays.  This plan, approved by the Alaska Board of 

Fisheries in March of 2009, provides CIAA with a Special Harvest Area priority to meet 

its revenue goal.   

 

CIAAôs 2010 cost recovery net revenue goal is $1,434,329.  The cost recovery harvest 

will continue until the net revenue goal is reached.   

 

Based on the 2010 projected run strength, CIAA expects to harvest nearly 100% of the 

returns to Resurrection and Tutka Bays.  If there is a short fall in meeting the cost 

recovery revenue goal from Resurrection and Tutka Bays, fish will be  harvested from  

returns to Kachemak, and Kamishak Bays.  The first sockeye should be available for 

CIAA cost recovery harvest in Resurrection Bay on or about May 24, 2010.  The cost 

recovery harvest will continue into Kachemak and Kamishak Bays only until the revenue 

goal is achieved.  Once the revenue goal is met, CIAA harvest operations will cease and 

common property fisheries will begin.  July run sockeye returning to Tutka Bay will be 

harvested in association with a pink salmon return and may be harvested in association 

with the collection of broodstock.  Special fish handling conditions will be required for 

the Tutka Bay cost recovery harvest.  

 

The best information we have about what to expect is contained on the accompanying 

sheets as is any special condition relating to the bid for a specific group of fish. 

 

The bids should meet the following deadline and contain the following elements. 

 

1. All bids must be received at CIAA headquarters no later than 5:00 p.m., April 21, 

2010.  The Marketing Committee will make every effort to select and notify the 

successful bidders on or before April 23, 2010. 
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2. CIAA will accept bids submitted by regular mail, Fax or e-mail.  Bids should be 

sent to: 

 

Cook Inlet Aquaculture Association 

40610 Kalifornsky Beach Road 

Kenai, AK 99611 

Fax: (907) 283-9433 

gfandrei@ciaanet.org 

 

3. CIAA prefers the Resurrection, Tutka, Kackemak and Kamishak Bays saltwater 

cost recovery harvests be bid as a "package" and the bidder be responsible for 

securing the harvesters.    

 

4. The Bear Lake freshwater cost recovery harvests may be bid separately or 

included as a package with Resurrection, Tutka, Kachemak and Kamishak Bays 

saltwater cost recovery harvests.  CIAA will conduct the Bear Lake freshwater 

harvest.   

 

5. Special fish handling conditions will be required for the Tutka Bay cost recovery 

harvest.  Please contact CIAA to obtain the special fish handling conditions prior 

to submitting a bid.    

 

6. The bid should identify how late in the season you are prepared to accept fish.  

 

7. The bid should identify any special harvest conditions you may require.  CIAA 

will consider any bid conditions that are mutually beneficial to CIAA and the 

bidder. 

 

8. The preference would be that your bid be based on grounds price.  The 

relationship between your bid price and grounds price should be clear e.g., 

grounds price plus ___, 90% of grounds price, etc.  Please define how you will 

determine what grounds price is, for example, the price paid by major processors 

in the Central District of Cook Inlet, the price paid by major processors statewide 

including delivery fees, etc. 

 

9. The Committee has, in the past, and would again consider a "profit-sharing" bid, 

but leaves the particulars of such a bid to be proposed by the bidder. 

 

10. The bid should contain information about the method and timing of payments for 

fish.  In the past successful bidders have used a variety of methods.  They have 

established escrow accounts to cover a percentage of the total anticipated 

payment, made advance payments at two-week intervals, made payments for the 

fish on receipt, or made weekly payments for fish received.   

 

mailto:gfandrei@ciaanet.org
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11. CIAA prefers the successful bidder for the Resurrection Bay saltwater cost 

recovery harvest establish a $250,000 escrow account prior to the start of the 

harvest and make payments into that account equal to the daily harvest within 

three (3) business days of the daily harvest. 

 

12. The Committee requires daily records from the processor detailing the volume, 

average weight, and condition of fish throughout the run. 

 

CIAA expects to receive several bids for the 2010 cost recovery harvests and advises all 

bidders to submit bids that can be easily quantified for comparative purposes.  If you 

wish to include information in addition to the requisite information listed above which 

you think might assist the committee in properly evaluating your bid, please do so. 

 

CIAA reserves the right to reject any or all proposals received; to negotiate for terms and 

conditions which may differ from the initial proposals received; and to award any sales 

contracts in a manner which is determined to be most advantageous to CIAA. 

 

We will do our best to assist you with any information we have, if it is necessary to your 

bid. 

 

We look forward to hearing from you. 

 

Thank you, 

 
Gary Fandrei, Executive Director 

Cook Inlet Aquaculture Association 

Phone: 907-283-5761 

Fax: 907-283-9433 

gfandrei@ciaanet.org 

mailto:gfandrei@ciaanet.org
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RESURRECTION BAY JUNE RUN SOCKEYE SALMON: 
 

 
History: 
 
CIAA's experience with this harvest is reflected on the following page under the heading "CIAA's Cost 

Recovery Harvest of Resurrection Bay/Bear Lake (June Run) Sockeye Salmon 1993 - 2009 and 2010 

Projection" (Table 1). 

 
2010 Season: 
 
CIAAôs 2010 cost recovery net revenue goal is $1,434,329.  The cost recovery harvest will continue 

until the net revenue goal is reached.   

 

Based on the projected run strength and an assumed cost recovery harvest rate of near 100%, we expect 

to have approximately 870,000 pounds available for cost recovery harvest.  The first sockeye should be 

available for CIAA cost recovery harvest on or about May 24, 2010.  Once CIAAôs revenue goal is 

met, common property fisheries may begin. 

 
Additional Information: 
 
This year, CIAA saltwater cost recovery fishing (Figure 1) will begin on or shortly after May 24

th 
and 

continue until the revenue goal is met.  Several Lower Cook Inlet seiners are contracted by CIAA or its 

agent to conduct the Resurrection Bay June Run sockeye cost recovery harvest.   CIAAôs objective is to 

harvest as many fish as possible from saltwater.  Based on the 2009 harvest, CIAA anticipates a 

majority of the fish returning to Bear Lake in 2010 will be harvested from saltwater. 

 

As the season progresses, fish that escape 

the saltwater fishery will  begin to arrive at 

the Bear Lake Weir (Figure 1); and, about 

mid-June, a freshwater cost recovery 

harvest may begin at the weir.  At the weir 

fish swim into a submerged box that is 

lifted by an electric winch.  The box can be 

made to retain water or dewater during the 

lift.  CIAA will load fish from the box into 

containers.   Fish can be killed in ñslush 

iceò or suffocated in the iced totes.  Other 

killing methods can be specified.  CIAA 

will place containers on a truck or trailer.  

CIAA expects daily harvest at the weir to 

range from 0 to as many as 2,000 fish.  

CIAA prefers the buyer to transport fish 

from Bear Creek Weir.   

 

CIAA cannot project the number or maturity of fish available for freshwater harvest.  
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Table 1. 

 

 


